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Abstract
The term business involves any commercial activity that is conducted with the aim of making a profit. In order for these activities to succeed, a company must have an effective leader who inspires and influence his or her followers. This paper focuses on the participative leadership style and how it can benefit varied institutions. For example, it defines participative leadership style as a technique in which a leader suggests a decision, collects employees' feedback regarding that decision, upholds the majority rule, and then allows employees to brainstorm the available choices before coming to a consensus. The paper also discusses effective leadership traits such as good communication skills, emotional stability, accountability, and responsibility. The poor leadership traits that are explored in this paper include poor communication skills and being slow to adapt to changes. Further, the paper examines how the company can use participative leadership to solve the problem of declining sales volume. Lastly, this essay explores the association between participative leadership and creativity among group members. 
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Leadership Style 
Leadership is an essential concept that involves the art of influencing or motivating people to work towards achieving a common goal (Fiaz, Su, & Saqib, 2017). Every organization has a leader who performs activities such as mentoring, motivating, and setting an organization’s vision. For instance, a leader can incorporate several techniques to motivate employees. Some of these approaches include recognizing every effort made by employees and celebrating the results and giving tokens to these individuals. In mentoring, a leader should always guide employees to follow the right path. This means that a leader should teach employees how to pursue a successful career. It is crucial to note that leadership determines an organization’s success. Most of the institutions fail due to a lack of effective leadership. Leadership is mainly associated with performance (Fiaz, Su, & Saqib, 2017). This implies that every leader should focus on growth that encompasses aspects such as an increase in profitability index and the expansion of the company’s market share, among other variables. One of the controversial issues on this topic is whether good leaders are born or made. Apparently, some people are born with effective leadership skills, while others learn these skills at various stages in life. For example, many people with no previous leadership experience are very influential in the political and business world. This paper will critically examine my leadership style, traits that help in a leadership role, traits that hinder effective leadership, how my leadership style can solve a potential challenge in an organization, and a challenge or advantage of my leadership style while working in groups.
Summary of the Results and Thoughts Regarding my Leadership Style
Based on this leadership assessment tool, it is evident that I am more included to follow the participative leadership style. The participative leadership style is also known as democratic leadership. Participative leadership is a style whereby all employees are able to make their inputs in all or most of the decisions made in an organization (Newman et al., 2016). This leadership style relates to political situations in democratic countries since all citizens are able to make either direct or indirect inputs in the government’s decisions. One of the reasons why this leadership style is important is that it enables an individual to make his or her decisions. Various employees can have diverse opinions regarding a certain issue. A leader can suggest or make a decision that will later be scrutinized through this leadership style before its actual implementation (Newman et al., 2016). A leader can also suggest a decision for the entire group, and this decision is subjected to a thorough debate to analyze its impacts. This leadership style is also vital because the leader is able to collect feedback from all employees before deciding on the matter at hand. The act of collecting feedback ensures that various departments work in harmony since no sector is considered superior over the other. This democratic leadership style also upholds the doctrine of majority rule. The majority rule enables the losing party or team to maintain interest in the group's process since they will always act as watchdogs, thus ensuring that an organization pursues its intended goals. Participative leadership is also relevant because it allows employees to brainstorm choices that can be applicable in a given situation. The act of brainstorming enables an organization to settle for the best possible option that maximizes organization performance. The other advantages of this leadership style are that it boost employees’ morale, promotes collective thinking, enhances loyalty, and promotes unity in the workplace (Newman et al., 2016).
Traits that Helps in a Leadership Role
One of the traits that will help me in a leadership role is being an effective communicator. Effective communication skills enable leaders to succeed in their plans because it makes it possible to exchange ideas and other relevant information with all stakeholders. Effective communication is also fundamental because it allows a leader to clearly and concisely describe a problem and suggest possible solutions that all members can easily understand (Smalley et al., 2016). Good communicators usually understand conversation patterns or turn-taking. This means that these leaders know the right time to talk and when to listen in the course of the conversation. Effective communication skills also increase the leaders’ effectiveness in handling communication via emails, face-to-face, or through mobile phones.
Accountability and responsibility is another trait that can help me in a leadership role. It is fundamental to understand that every successful leader does not misuse or abuse power. A good leader is always upholding the principle of accountability and responsibility at all costs (Smalley et al., 2016). These leaders are usually ready to accept and take responsibility for their mistakes. This trait is important because it motivates leaders to observe the set rules, regulations, and policies that govern that particular institution.
People-oriented is a trait that will help me in a leadership role. Successful leaders value employees. For example, leaders should ensure that they promote a team culture. Through team culture, all employees are capable of airing their views regarding a given issue. The leader should show great concern for each employee by ensuring that all individuals are motivated and energized to work (Smalley et al., 2016). The people-oriented concept also implies that the leader will consider every employee as an important asset in the organization, thus recognizing every effort made. Therefore, the people-oriented trait gives the leader the capacity to bring out the best in the respective teams.
Emotional stability is another trait that will help me in a leadership role. Every human being is vulnerable to emotional issues that might compromise decision-making capabilities. As a leader, it is essential to develop emotional intelligence in order to understand and manage arising emotions in a positive manner (Maamari & Majdalani, 2017). Leaders with emotional stability have the potentiality to empathize with other employees, relieve stress, defuse conflicts, communicate effectively, and overcome certain challenges that emerge as a result of stress and distress.
Confidence is a fundamental trait that will help me in a leadership role. One of the benefits of being confident is that it enables a leader to make tough decisions (Axelrod, 2017). In most cases, leaders are faced with tough decisions that require them to incorporate critical thinking and personal experiences. It is important for a leader to make tough decisions in unprecedented times. Leaders who are involved in making hard decisions are also able to lead with authority. Confidence is a virtue that encourages teamwork since employees will feel inspired and motivated by leaders who believe in what they are doing.    
Traits that Hinders Effective Leadership
One of the traits that will undermine my leadership role is the behavior of being too slow to adapt. Some of the organizations collapse due to failure to adapt to the current circumstances. In most cases, some employees fail to accept the new changes that might result in the organization's massive growth. For example, the issue of adopting new technology has become a big challenge to many leaders due to resistance from employees (Masciulli et al., 2016). Several leaders are also resisting new technologies because they believe that these innovations are expensive to purchase. Such decisions might compromise various operations' effectiveness and efficiency, thus deterring an organization from achieving its targets. 
Poor communication skill is a trait that can undermine my leadership role. All stakeholders in an organization should have effective communication skills in order to exchange their ideas. When employees have poor communication skills, the leader can experience difficulties in sharing the organization's vision since only a few individuals will understand the set goals (Nawaz & Khan, 2016). Poor communication skills can also lead to distortion of messages since employees can interpret information in an unexpected manner. 
How my Leadership Style can solve a Potential Challenge in an Organization
One of the potential challenges that can be solved by participative leadership style is the decrease in the company’s volume of sales. A reduction in the company's sales volume can occur due to stiff competition in the market, lack of customer loyalty, poor branding, poor pricing techniques, and poor quality of products. Through participative leadership, the leader will be able to raise this issue and then give all employees an opportunity to decide on the best method to raise the company's volume of sales. Collective participation is important because it will ensure that employees brainstorm all possible solutions to this problem, thus coming up with the best alternative.
A Challenge or Advantage of my Leadership Style while Working in Groups
One of the advantages of the participative leadership style is that it encourages creativity or creative solutions. Employees who have an opportunity to give their opinions are likely to become more creative since they are not restricted in the realm of decision making. This leadership style enables employees to generate several creative solutions or options that can be utilized to solve a given problem (Newman et al., 2016). Therefore, group members will be empowered to use their creativity in developing solutions to organizational problems.
Conclusion
To sum up, effective leadership is a fundamental aspect that leads to the organization's success. Based on this discussion, it is clear that the participative leadership style can benefit an institution to a greater extent. Some of these benefits include an increase in creativity and innovation and motivation of employees since they have opportunities to participate in decision-making processes. Even though the participative leadership style is ideal in many organizations, leaders should blend different leadership styles depending on the prevailing conditions to guarantee total success.



















[bookmark: _GoBack]References
Axelrod, R. H. (2017). Leadership and self-confidence. In Leadership Today (pp. 297-313). Springer, Cham.  
Fiaz, M., Su, Q., & Saqib, A. (2017). Leadership styles and employees' motivation: Perspective from an emerging economy. The Journal of Developing Areas, 51(4), 143-156. 
Maamari, B. E., & Majdalani, J. F. (2017). Emotional intelligence, leadership style, and organizational climate. International Journal of Organizational Analysis.
Masciulli, J., Molchanov, M. A., & Knight, W. A. (2016). Political leadership in context. In The Ashgate research companion to political leadership (pp. 23-48). Routledge. 
Nawaz, Z. A. K. D. A., & Khan_ Ph.D., I. (2016). Leadership theories and styles: A literature review. Leadership, 16(1), 1-7. 
Newman, A., Rose, P. S., & Teo, S. T. (2016). The role of participative leadership and trust‐based mechanisms in eliciting intern performance: Evidence from China. Human Resource Management, 55(1), 53-67.
Smalley, S. W., Retallick, M. S., Metzger, D., & Greiman, B. (2016). Analysis of leadership perceptions, skills, and traits as perceived by agribusiness and industry professionals. NACTA Journal, 60(1a), 43. 
     
 
